ROADMAP OF PROCESS TO DELIVER THE CAP-AU PROFILE

	Steps
	AUSTRALIAN Process
	OASIS Process

	1

DONE
	
	Prepare a CAP PROFILE OUTLINE for OASIS consideration that is derived from the Canadian CAP-CP Rules approach.

Deadline: ASAP (DONE 9 May 2011)

	2

DONE
	WRITING - Adapt the content of the current CAP-AP DISCUSSION PAPER to the OASIS CAP Profile Outline format.

Deadline: by 13 May 11 (DONE – a version 0.2 was posted onto Kavi on 10 May 2011)
	Distribute the agreed CAP PROFILE OUTLINE to Australia (DONE by Elysa Jones on 9 May 2011)



	3

DONE
	REVIEW - Distribute draft CAP-AU document that complies with the OASIS Outline format (or the interpreted CAP-CP Rules document) to Australian CAP Stakeholders to seek endorsement that the content will be acceptable to CAP Users in Australia.

Deadline: by 17 Jun 11.

Note: The driver for this deadline is the need for the Australian project to deliver a Stakeholder-endorsed product prior to the end of the Australian financial year on 30 June 2011.

Post SC telecon 11 May 2011: Defer the approach to Stakeholders until an EM-TC endorsed Preliminary CSD is available from OASIS
	

	4
	
	WRITING - Profiles SC develops the COMMITTEE SPECIFICATION DRAFT (CSD) using information derived from:

1) the CAP-AU version 0.2 document posted onto Kavi on 10 May 2011; and 

2) clarification information sought directly from Australian CAP Project

	5
	
	APPROVAL - of the Committee Specification Working Draft by the CAP Profiles SC. 

Schedule goal should be 18 May 2011.  



	6
	
	APPROVAL – by the EM-TC of the:

1) COMMITTEE SPECIFICATION DRAFT 

2) PUBLIC REVIEW DRAFT (PRD) 

Schedule goal: 24 May 2011 

Approval then invokes the OASIS IPR policy for the CAP-AU document

	7
	REVIEW& VOTE #2 (NSF Steps 5.1 / 5.2):

CAP Stakeholders review the EM-TC endorsed Preliminary CSD and provide any feedback to OASIS within the public review period (feedback will be collated and critiqued by Greg Trott before forwarding).

Schedule goal: Aligned with public review period


	REVIEW - Conduct Public review #1 (30 calendar days).

Schedule goal: 1 July 2011 


	8
	
	REVIEW - Public feedback is actioned by SC and if required another 15 calendar day public review period is conducted to assure public (and AUST CAP Stakeholders) that comments have been actioned.
Schedule goal: 8 July 2011 


	8a
	
	REVIEW - Conduct Public review #2 (15 calendar days) if required.
Schedule goal: 23 July 2011 


	9
	
	WRITING - SC produce a final CAP-AU COMMITTEE SPECIFICATION (CS) that responds to all feedback received from Australia and the public review
Schedule goal: 15 July 2011 (or 29 July 2011 if public review #2 is required) 
Additional schedule contingency may be required dependent upon the proposed resolution action for any feedback comments



	10
	APPROVAL (NSF Step 6)

Process the OASIS CAP-AU CS document through the Australian government committee known as CJCIOC,
 to seek Preliminary Endorsement for the CAP-AU to proceed to the final step in our development process that aims to collect evidence that the Australian CAP Profile can be implemented successfully.  

Deadline: no later than 19 August 2011 

Note: we already have approval to make an out-of-session submission to this CJCIOC committee as soon as we have a CAP-AU document ready for consideration.

Post SC telecon 11 May 2011: This deadline  remains critical 

	

	11
	TEST (NSF Step 7)

Conduct the implementation verification activities in at least two independent implementations in order to collect evidence that the Australian CAP Profile can be implemented successfully.

12 May 2011 Note: A meeting is planned on 31 May 2011 with relevant CAP Stakeholders to discuss planning for this verification activity.  A preliminary schedule will be developed after this meeting which will define the dependencies for the remaining steps in this process plan. 
Schedule goal: no later than end of 2011 


	

	12
	REVIEW (NSF Step 8):

Implementation evidence is analysed and any changes to the final CS document are proposed to OASIS

Schedule duration: 5 working days


	

	13
	
	WRITING - SC make agreed changes to Final CS document if required

Schedule duration: 5 working days



	14
	
	FINAL APPROVAL - EM-TC conduct vote regarding suitability of the CAP-AU document to be released as an approved OASIS document.
Schedule goal: end of January 2012



	15
	FINAL REVIEW & VOTE #2 (NSF Step 8):

Distribute OASIS-approved CAP-AU document to Australian CAP Stakeholders to seek endorsement that the final content will be acceptable to CAP Users in Australia.

Schedule goal: end of February 2012


	

	16
	FINAL APPROVAL (NSF Step 8):

Provide the implementation evidence & the OASIS-approved CAP-AU document to the CJCIOC to seek Final Approval for the CAP-AU to be released in Australia.  

Note: Once this milestone is achieved, the CAP-AU document will then be processed through higher-level government committees to determine whether CAP-AU will be mandated upon State governments to be implemented in all future hazard alerting technologies that will be used in the Australian emergency management environment.  This activity (along with the OASIS Public Review period/s) will also expose the existence of CAP-AU to a broader user base throughout Australia and is likely to promote opportunities for wide use in Australia.

Schedule goal: end of April 2012


	

	17
	Distribute the CAP-AU on approved websites

Schedule goal: end of May 2012


	Distribute the CAP-AU on OASIS website 

Schedule goal: end of May 2012
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